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Beat Furrer

Greeting

Dear participants,

In recent years our community music sector in Germany has grown and deve-
loped extensively. There has never before been so many projects, programmes, 
writings, learnings, trainings, and funding by, with, and for our emerging sec- 
tor. Through this growth, impact, and success, community music is rapidly 
becoming a recognised part of the cultural and educational landscape in 
Germany. Simultaneously, our shared values are becoming increasingly ur-
gent in our wider politics and society. 

Even though community music has a long and established history internatio-
nally, the sector is still in its relative infancy here in Germany. Challenges 
such as institutional or programme funding, professionalisation of communi-
ty musicians and our sector, development of job opportunities, recognition of 
our work and the impact that it makes are central to our sector’s sustainabili-
ty and long-term success.

We believe that this conference is a significant opportunity to gather all our 
energy and knowledge together, to debate and to grow, working towards and 
solving our collective challenges. We therefore encourage you all in the next 
days to seek out new collaborators, supporters, critical friends, and ask the 
tough questions. Seize the opportunity to exchange ideas, to learn, to cele- 
brate and to be inspired and then take concrete next steps as one community. 

A massive thank you to all the cooperation partners and funders who have 
worked for years to make this conference a reality. Also, to all our speakers, 
artists, guests and you: Thank you, have fun and good discussions!

Alicia 
Professor of Music in Social Work / Community Music University of Applied
Sciences Düsseldorf
Marleen and Matt
Founders Paper Lantern Collective
Mika
Head of Community Music & Education Konzerthaus Dortmund
Swantje 
Network Manager Community Music Network
Co-directors Community Music Conference 2025
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6 Introduction

Introducing our Partners

Konzerthaus Dortmund
Community music provides a space for authentic connection between people,  
place, and community. Through it we can deepen understanding and faci-
litate inspiring moments, bringing together people from all walks of life. It is 
about true inclusion, and a new approach to collective music-making with 
lasting impact.

At Konzerthaus Dortmund, we work under the motto »Music for everyone«. 
We reimagine the role of a modern-day concert hall in a way where everyone 
in our city can access and enjoy music – not just on our stage, but on our 
streets, in local schools, parks, and more. We deliver projects for all ages 
and backgrounds, to inspire, connect, and transform lives.

Community music is fast-growing in Germany. This conference presents an 
important moment to connect and learn from each other, and to collectively 
shape the future of a new way of working within our cultural sector. To do 
this, we must work collaboratively not just within the arts, but from grassroots 
organisations to civic leaders, and everything in between. 

Paper Lantern Collective
In a world more and more polarised and individualistic, community music is 
a very real opportunity to meet the challenges of our time. We feel there is a 
momentum at the moment, a big need, a young field wanting to make change 
happen, wanting to explore new ways of being together. We feel part of that 
and are curious what the future holds!

Paper Lantern Collective is at the forefront of community music development 
in Europe, creating large-scale and long-term programmes that bring together 
people and their institutions on common creative ground and and then colla-
boratively making brilliant things of inspiration and wonder. 

Community music in Germany has never been more needed, but this develop-
ment requires us to rise to the challenges set out ahead of us. This conference 
is a first moment to collectively come together as an ever-growing community 
and to make the next steps (whatever they are) a reality.

Community Music Network
Community music is one of the most authentic ways to create joy and connec-
tion between people of all kinds. It is spontaneous, lively and inspires people 
to contribute themselves and their stories to society. The content of social life 
is often determined by powerful individuals. Community music, on the other 
hand, opens up spaces for diverse voices, enabling expression and empower-
ment.  

The Community Music Network serves as an interest group for community 
music practitioners, representing their concerns and work. A wide variety of 
formats and diverse partners enable joint learning, intensive exchange, visibi-
lity and the development of the field. As a network, we want to give as many 
practitioners as possible a voice and invite them to participate in shaping the 
field so that individual voices do not dominate the discourse.
  
It is fantastic to see how many actors are already energetically implementing 
community music approaches throughout Germany. A conference in a lea-
ding concert hall offers actors a unique opportunity to network and delve dee-
per into the field. At best, this will result in a collective step into the future of 
community music and the formation of a shared vision for the future.

University of Applied Sciences Düsseldorf
At the University of Applied Sciences Düsseldorf we support community music 
through a certificate course that students can complete, through laborato-
ries where students can experiment with community music, and through nu-
merous seminars. Research explores questions that examine the social role of 
cultural institutions, the opening of community music, and the ideal of cultu-
ral democracy in Germany. How can we qualify young people to make a dif-
ference and bring about change in artistic, social, and educational practices? 
What exactly do the artistic, educational, and social processes of this prac-
tice look like? What role does community music play in German contexts?

This conference is taking place at a point in the development of community 
music in Germany where the field has been growing steadily and increasingly 
for over ten years. Bringing together actors from all over Germany with the 
international field here at the Konzerthaus Dortmund to think ahead together 
is a great pleasure and comes at just the right time!



8



10

 

  

Programme Day 1

Note Simultaneous translation between German and English will be available  
for all conference contributions in the Main Hall via headphones, which are 
available at Sparkassen-Lounge.

Colour Code                 Main Foyer Sparkassen-Lounge	  
       Main Hall	       Composers Foyer 	       Orchestra Rehearsal Room

                             Wednesday, 27.08.2025

from 1.00 p.m.  	               
Main Foyer

2.00 p.m.  
Main Hall

Main Hall 

3.20 p.m.   	               
Sparkassen-
Lounge 
& Main Foyer

3.40 p.m. 
Main Hall

Registration

Welcome
Dr. Raphael von Hoensbroech 
CEO & Artistic Director of Konzerthaus Dortmund

Introduction to the conference by facilitators 
Marleen Kiesel and Matt Robinson, Founders of Paper 
Lantern Collective

Keynote
Be kind. Be useful.
Alan Lane 
Co-Chair & Founder of Slung Low, Creative Director 
at the Royal Edinburgh Military Tattoo

Alan Lane is Creative Director of the Royal Edinburgh 
Military Tattoo, the largest volunteer-performer show in 
Britain, founding Artistic Director and now Co-Chair of 
Slung Low. Founded in 2000, Slung Low is an award-win-
ning theatre company specialising in making epic pro- 
ductions in non-theatre spaces, often with large com-

munity performance companies at their heart. Based in 
Holbeck, an inner city South Leeds ward, they run two 
spaces. Both venues are made available to other artists 
and community groups as performance and cultural 
spaces.

Moderated by Matt Robinson

Coffee break

Panel discussion
Community music: 
Where do we stand and where do we go?
Prof. Dr. Alicia de Bánffy-Hall 
Professor of Music in Social Work / Community Music 
at the University of Applied Sciences Düsseldorf
Juan David Garzón 
Community Musician
Antje Valentin 
Secretary General of the German Music Council
Steven Walter 
Artistic Director of »Beethovenfest Bonn«

Community music is gaining in importance in Germany. 
In this discussion, stakeholders from academia, politics 
and practice will come together to shed light on the cur-
rent status, key objectives and social potential. 

Moderated by Marleen Kiesel
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Three parallel programme points: please select

4.30 p.m.   	               
Main Hall

4.30 p.m. 
Composers 
Foyer

Presentation
A case study in placemaking – Future Yard in Birken-
head, UK 
Craig Pennington 
Founder & Chief Executive Future Yard, Birkenhead, UK

How can different actors come together to transform a 
place in a sustainable way? Using Future Yard as an exam- 
ple, we discuss how social investment and cross-sector 
partnerships can enable innovation, what a model for a 
community music venue could look like, and what im-
pact this can have beyond culture, on the local economy, 
society and place.

Hosted by Mika Haasler, Head of Community Music 
& Education Konzerthaus Dortmund

Workshop
Inclusion as belonging: Creative musicking for
young people with additional needs
Ben Sellers 
Founder & Director of Transformative Music, 
Associate Musician at Drake Music 

 

4.30 p.m.  	               
Orchestra 
Rehearsal Room

How can neurodiverse participants and people with ad-
ditional learning needs be included and inspired in colla-
borative music settings? This practical workshop explores 
the what, why, who and how of inclusion work – focussing 
on session planning, communication, accessible techno-
logy, shared responsibility and creating conditions for 
musical flow.

Hosted by Marleen Kiesel

Limited capacity 
– registration at welcome desk

Workshop
Who is in the room? 
Exploring intersectional positionality through music 
Shanti Suki Osman 
Research Associate Carl von Ossietzky University, 
Oldenburg

In this workshop we will consider the question: Who is in 
the room when we are making music? As an instructor, 
leader or participant, what space do we occupy with our 
musical tastes, preferences and decisions, and what are 
the implications for others in the group? The workshop 
includes group music-making, listening exercises, some 
discussion as well as reflection and sharing.

Hosted by Prof. Dr. Alicia de Bánffy-Hall 

No step free access, limited capacity – registration 
at welcome desk
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6.00 p.m.    	               
Main Hall

6.45 p.m. 
Main Foyer

9.00 p.m.
End

Presentation
Beyond tradition – Reimagining the arts sector
through community music values
Prof. Te Oti Rakena 
Associate Professor at The University of Auckland | 
Walpapa Taumata Rau 

How is community music changing the arts sector? 
This presentation uses case studies to show how partici-
patory values such as inclusion, co-creation and locali-
sation can reorient institutions. The approach opens up 
paths to greater justice, sustainability and social rele-
vance – and could be decisive for the future of the cul-
tural sector. 

Hosted by Prof. Dr. Alicia de Bánffy-Hall
Day closing by Mika Haasler

Dinner & hosted Jam Session
Kazım Kamer Kalaycı 
Multi-instumentalist
Nils Kercher 
Songwriter, Multi-instumentalist

An opportunity to immerse yourself practically, make 
music together, share songs and network with community 
musicians and experts.

Hosted by Eileen Bornkessel and Isabell 
Zehaczek, Community Musicians Konzerthaus 
Dortmund

 

from 9.00 a.m.  	               
Main Foyer

9.30 a.m.  	               
Sparkassen-
Lounge

10.00 a.m. 	               
Main Hall

Main Hall

Arrival & Coffee 

Poster presentations
with Swantje Ndiaye, Network Manager of Community 
Music Network

Opening remarks
by Marleen Kiesel and Matt Robinson

Keynote
Rites of passage: creating profound community 
celebrations 
Gilly Adams 
Co-Chair of Welfare State International

With the legendary arts company Welfare State Inter-
national and now at Dead Good Guides Gilly Adams 
has had many years’ experience of working in and with 
communities to create meaningful, bespoke events, with 
an emphasis on involvement and joy. She will talk about 
the importance of music, poetry, art and beauty in this 
kind of work and share stories of both triumphs and di-
sasters.

Hosted by Marleen Kiesel

Thursday, 28.08.2025
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11.20 a.m.    	               
Main Hall

Main Hall

Presentation
The prefigurative politics of community music: 
recovering social action through music-making
Rory Wells 
International Centre for Community Music & Institute 
for Social Justice, York St John University, UK
Erika Severyns 
Ghent University, Belgium

Community music is more than a cultural practice – it 
can act as a political experiment: as a place where new 
forms of living together are tried out and social relati-
onships are rethought. The presentation invites you to 
explore the prefigurative power of music – and to ask 
how social power relations can be changed by making 
music together.

Presentation
Community music in the environmental justice 
movement as a medium of participatory democracy
Prof. Dr. Karin E. Sauer 
Duale Hochschule Baden-Württemberg

Music is used as a form of participatory democracy in  
various climate justice movements. Protest drumming has 
become particularly established among the Extinction 

 

 

Main Hall

11.20 a.m. 
Composers 
Foyer

Rebellion (XR) Drummers as an accompaniment to politi-
cally motivated advocacy for socio-ecological transfor-
mation. The focus is on inclusive practices, global solida-
rity, the cultural roots of samba and the transformative 
power of collective reflection. The aim is to question exis- 
ting power structures and use musical practice to point 
the way towards social change and a just, ecological 
future. 

 

Workshop
Drumming as feminist resistance and political 
expression
Kimia Bani 
Percussionist, Community Musician

How does music work in diasporic protest movements? 
Using the example of the »Woman, Life, Freedom« de-
monstrations this workshop shows how drumming, sin-
ging and dancing together became forms of expression 
for empowerment and resistance. With body, voice and 
presence, music is created that connects. Personal in-
sights, videos and rhythm exercises invite participants to 
discuss the political potential of community music. 

Hosted by Matt Robinson

Learnings from the field
Yukali – Community music and art in Havana, 
Cuba
Mariana Hutchinson 
Violinist and Music Pedagogue
Rubén Cabrera 
Visual Artist

Three parallel programme points: please select
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11.20 a.m. 	               
Orchestra 
Rehearsal Room

Orchestra 
Rehearsal Room

Composers 
Foyer

Composers 
Foyer

Since 2015, the Love to Love Music School in the slums 
of Kampala has been empowering disadvantaged chil-
dren and young people – especially those living with or 
affected by HIV. Creativity, mental health and social 
integration are promoted through music lessons, song-
writing and performances. Participants create their own 
songs to challenge stigma and spread positive messages 
like U=U (Undetectable = Untransmittable). 

Hosted by Mika Haasler

Limited capacity – registration at welcome desk

Presentation
Culture and health – a new perspective for
community music?
Volker Bernius 
Editor »Musiktherapeutische Umschau – Research and 
Practice in Music Therapy«

What does community music have to do with health? 
Quite a lot – if artistic practice is understood as a resour-
ce for mental well-being. The focus is on collaboration 
between musicians, therapists and health professionals. 
Together they will ask: How can music make a concrete 
and sustainable contribution to a healthy, inclusive so-
ciety? 

Presentation
Community music practice as a »natural remedy«? 
Questions about possibilities, risks and side 
effects
Marion Haak-Schulenburg 
Community Musician

Yukali is an artistic collective from Havana that uses 
creative means to promote social participation. In colla-
borative projects, they bring children and young people 
together with professional and amateur artists. In doing 
so, they combine music, visual arts and performance – 
and make art tangible, visible and effective in the public 
spaces of Havana’s neighbourhoods.

Learnings from the field
Umut – Melodies of hope
Elisa Beck 
Community Musician
Filiz Gülsular 
Community Musician, Tontalente Lübeck
Lukas Macher 
Community Musician
Ben Sellers 
Founder & Director of Transformative Music, 
Associate Musician for Drake Music

After the earthquake in Turkey in 2023, trauma and a 
lack of prospects come to the fore. The NGOs Tontalente 
(Lübeck) and Anadolu Kültür (Istanbul/Diyarbakır) use 
creative methods to strengthen diversity, empowerment 
and anti-discrimination. In the summer of 2024, they 
jointly realised the project »Umut – Melodies of Hope« 
for the first time – an artistic approach that creates 
spaces for expression, encounter and healing. 

Learnings from the field
Beats of Hope: 
Music with purpose from Uganda’s slums
William Matovu 
Founding member of Love to Love
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2.00 p.m.  	               
Main Hall

Main Hall

Orchestra 
Rehearsal Room

1.00 p.m. 
Restaurant
Stravinski 
& Main Foyer

Presentation
Music as community – isn’t it all community 
music?
Dr. Graham Sattler 
CEO of Christchurch Symphony Orchestra and 
Adjunct Senior Fellow at University of Canterbury, 
New Zealand

»Isn’t all music community music?« With this question, 
Graham Sattler moves between the worlds of elite pro-
motion and participation. He asks: How can communi-
ty music be anchored in institutions and cities? Which 
structures need to be changed – and how can the right 
partners be found? A reflection on the opportunities, 
challenges and potential of community music practice 
in times of change.

Presentation
Change with community music at the Gstaad 
Menuhin Festival
Lana Zickgraf 
Project Manager Discovery at Gstaad Menuhin Festival 
& Academy AG 

What happens when community music meets an exclusi-
ve classical music festival? Lana Zickgraf reports on how 
she opened up the »Gstaad Menuhin Festival« to local 
children and families – with attitude, conversations and 

Community music can have a healing effect – even with-
out therapeutic intent. What does this mean in practice? 
This presentation takes a look at the opportunities and 
risks involved and asks how touching or challenging mo-
ments can be dealt with. The focus is on the skills com-
munity musicians need to accompany such processes 
mindfully and professionally. 

Presentation
Community music as a health-promoting practice 

– special considerations when working with people 
with severe mental illness
Sandra Sinsch-Gouffi 
PhD Student KU Eichstätt-Ingolstadt 

How can community music break down barriers and 
enable people with severe mental illness to participate 
fully in society? This presentation shows how musical en-
counters break down social isolation, challenge stigma 
and strengthen self-efficacy. It also provides concrete 
ideas for training and practice: What skills do we need to 
create spaces where health and art can meet on equal 
terms? (in German)

Hosted by Prof. Dr. Alicia de Bánffy-Hall

No step free access, limited capacity – registration 
at welcome desk

Lunch

Three parallel programme points: please select
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2.00 p.m. 	               
Meeting at 
Main Foyer 

3.30 p.m.  	               
Main Foyer

Main Hall

2.00 p.m. 	               
Composers 
Foyer

involved in a hectic 90 minutes of making and fun. Bring 
a favourite poem or song and an object that has spe-
cial significance for you. Abandon your preconceptions. 
Who knows what will happen?

Hosted by Marleen Kiesel

Limited capacity – registration at welcome desk

Walking Tour
This is where we are
Dennis Dickopp 
Tour guide & Assistant at bodo e. V., former Community
Engagement Manager at Konzerthaus Dortmund

This social city tour through Dortmund provides insights 
into life on the streets. People who have experienced 
homelessness first-hand: What is everyday life like? 
Which paths lead in – and which ones lead out? The 
tour imparts knowledge, creates space for encounters 
and invites people to scrutinise perspectives. An offer 
for everyone who wants to better understand homeless-
ness. 

Hosted by Eileen Bornkessel

Limited capacity – registration at welcome desk

Coffee break

suitable offers. She describes hurdles, successes and 
shows that participation is possible even where it initially 
seems unlikely – if you are prepared to listen.

Presentation
Is this the right thing to do? Community music as an 
ethical resource in public commons
Nathan Stretch 
Division Manager Community Development at Kitchener 
Public Library and PhD candidate Faculty of Music, 
Community Music at Wilfrid Laurier University, Canada
Laila El Mugammar 
Librarian Children’s Services at Kitchener Public Library, 
Canada

Community music can reshape public spaces, change 
institutions and strengthen social participation – es-
pecially where structures are deadlocked. Creative me-
thods and diverse participation are crucial. One example 
of this is the Grand River Black Music Festival & Confe-
rence at the Kitchener Public Library, Canada.

Hosted by Matt Robinson

Workshop
Devising community celebrations
Gilly Adams 
Secular Celebrant, Co-Chair of Welfare State 
International

This workshop is an opportunity to spend time exploring 
the elements of meaningful celebration in order to cre-
ate an instant ceremony as a gift to mark this unique 
gathering of community artists. Come prepared to get 
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Composers 
Foyer

Composers 
Foyer

ate a whole universe of sound. With no prior knowledge, 
but with lots of fun and creativity, beats, sounds and 
shared musical experiences are created. His approach 
is empowering, accessible, and inspiring. Because every 
voice counts – and every voice can be heard.

Learnings from the field
Vierteltöne – music for everyone!
Juliane Fehn 
Music pedagogue, PORTAL /Theater Bonn & Beethoven
Orchester Bonn
Max Kelm 
PORTAL/Theater Bonn & Beethoven Orchester Bonn  

»Vierteltöne« makes music accessible to anyone who 
wants to join in, regardless of their background. Using 
simple methods, collaborative songwriting and genuine 
sharing, music is created that brings people together. 
Juliane Fehn and Max Kelm provide an insight into their 
work at Theater Bonn and show how musical participa-
tion can succeed beyond perfection: creatively, openly 
and close to the people.

Learnings from the field
Music Creation Workshop – Flexible tools
Leonie Hentschel 
Music educator, Vocal coach

How is music created when no one has to be »musical«? In 
the Music Creation Workshop, participants with no prior 
knowledge develop their own pieces – using their voices, 
everyday sounds, simple patterns and lots of encourage-
ment. Leonie Hentschel provides insight into her tried-and-
tested concept, which promotes empowerment, group 
cohesion and creativity in equal measure. The workshop 
includes practical exercises and lots of ideas to take home. 

4.00 p.m.   	               
Main Hall

4.00 p.m. 
Composers 
Foyer

Workshop
Deep Democracy – Listening to diversity, shaping change
Maria Wiprich 
Coach for New Authority, Leadership and Team 
Development

Where all voices are heard, real community is created. 
Deep democracy is a method that also integrates quiet 
or contradictory perspectives into decision-making pro-
cesses – for more dialogue and sustainable change. In 
the workshop, participants learn how they can use Deep 
Democracy in music education, cultural work and com-
munity music for more participation and change. 

Hosted by Prof. Dr. Alicia de Bánffy-Hall

Learnings from the field
Beatbox – Your voice, your instrument
Edgar Wendt 
Community Musician

Beatboxing connects people regardless of language,  
background and age. In his workshop, Edgar Wendt 
shows how the voice, tongue, and lips can be used to cre-

Three parallel programme points: please select

 3.30 p.m.  
Sparkassen- 
Lounge

Poster presentations
with Swantje Ndiaye
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5.40 p.m.  	               
Main Hall

6.15 p.m.  	
Restaurant
Stravinski
& Main Foyer

7.30 p.m.                 
Main Hall

9.00 p.m.
End

from 9.00 p.m. 
A selection 
of locations
in the city

Composers 
Foyer

4.00 p.m. 	               
Orchestra 
Rehearsal Room

Closing remarks
Prof. Lee Higgins 
Director of the International Centre of Community Music

Hosted by Matt Robinson

Dinner

Concert
Your personal Emergency Concert
Orchester im Treppenhaus

Orchester im Treppenhaus expands the concept of the con-
cert with new forms of listening and experiencing. In the 
»Emergency Concerts« a string quartet responds musical-
ly to the audience’s personal »emergencies« – individually,  
directly and touchingly. Participants can therefore have  
their own minor or major emergencies treated individually  
by the Treppenhaus String Quartet with a classical infusion.

Hosted by Marleen Kiesel

Free time to network, exchange ideas and relax
Domicil Hansastraße 7 – 11 (stylish, good cocktails – some 

tables have been reserved for the Community Music Conference) 

Gänse Markt Schuhhof 8 (traditional German pub)

HÖVELS Hausbrauerei Hoher Wall 5 – 7 (local brewery with 

large beer garden)

Learnings from the field
Democratic structures and hierarchies in community 
music practices in peripheral areas of Saxony-Anhalt
Dr. Johanna Borchert 
Head of Music Education Landesmusikakademie 
Sachsen-Anhalt, Kulturstiftung Sachsen-Anhalt

How democratic is musical improvisation really? Based 
on many years of community music practice in rural  
areas, Johanna Borchert explores hierarchies, attribu- 
tions and structural freedom in open music formats. The 
presentation shows how musical negotiation can contri-
bute to the development of democracy, even beyond the 
school context.

Hosted by Marleen Kiesel

Limited capacity – registration at welcome desk

Workshop
Singing into connection: Community music and
the social nervous system
Romy Hink 
Community Musician, Somatic Voice Coach, Founder of 
Vocalhome

This workshop combines polyvagal theory with partici-
patory forms of singing. The focus is on the physical 
and interpersonal effects of circle singing and vocal im-
provisation. Participants will learn how singing together 
strengthens body awareness, group bonding and pre-
sence – and creates joy and connection in the process.

Hosted by Mika Haasler

No step free access, limited capacity – registration 
at welcome desk
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11.00 a.m.    	               
Main Hall

11.00 a.m.  	               
Composers 
Foyer

Workshop
Making change in sectors and institutions
Mika Haasler
Head of Community Music & Education Konzerthaus Dortmund
Matt Robinsson
Co-director Paper Lantern Collective

Collaboration is vital to success when launching new 
ideas and programmes. But change is not just about 
meeting immediate needs; it’s also about looking to the 
future and fostering an innovative culture at different 
levels in an organisation. Together, we explore how to 
bring about meaningful change, within institutions, sec-
tors and beyond.

Workshop
Applying for funding as a freelance community 
musician – A how-to
Dr. Harriet Oelers 
Development Manager Konzerthaus Dortmund

A practical workshop providing insights into the funding 
landscape in Germany. Learn how to secure funding as 
a freelance community musician, how to prepare a suc-
cessful application and where to begin your search. 

Hosted by Marleen Kiesel

Limited capacity – registration at welcome desk

Three parallel programme points: please select
from 9.00 a.m.   	               
Main Foyer

9.30 a.m.   	               
Sparkassen- 
Lounge

10.00 a.m.    	               
Mai Hall

Main Hall

Arrival & Coffee 

Poster presentations
with Swantje Ndiaye

Opening remarks
by Marleen Kiesel and Matt Robinson 

Keynote
Orchestrating the Community Music Sector 
in Germany – An analogy
Dr. Raphael von Hoensbroech 
CEO & Artistic Director Konzerthaus Dortmund

In his keynote speech Raphael von Hoensbroech will 
draw parallels between the development of their own 
community music program and the overarching questi-
on: How can the young, diverse landscape of community 
music in Germany be »orchestrated« in such a way that 
it can unfold its full potential? Using the analogy of an 
orchestra as a high-performing, well-coordinated team, 
he shows how individual initiatives can be turned into a 
joint movement. His impulses invite us to think beyond 
our own practice and see community music not just as a 
local undertaking, but as a cooperative, Germany-wide 
project.

Friday, 29.08.2025
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11.00 a.m.  	               
Meet in
Main Foyer

 

12.10 p.m.   	               
Main Hall

1.15 p.m.                
Conference 
ends 

Walking tour
This is where we are
Dennis Dickopp 
Tour guide & Assistant at bodo e. V., former 
Community Engagement Manager at Konzerthaus 
Dortmund

This social city tour through Dortmund provides insights 
into life on the streets. People who have experienced 
homelessness first-hand: What is everyday life like? 
Which paths lead in – and which ones lead out? The 
tour imparts knowledge, creates space for encounters 
and invites people to scrutinise perspectives. An offer 
for everyone who wants to better understand home-
lessness.

Hosted by Eileen Bornkessel

Limited capacity – registration at welcome desk

Closing remarks & plenary
Prof. Lee Higgins 
Director of the International Centre of Community Music

Moderated by Prof. Dr. Alicia de Bánffy-Hall
Conference closing by Marleen Kiesel, 
Matt Robinson and Mika Haasler

COMMUNITY MUSIC
SPEAKERS 2025
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practice with social engagement, creating spaces where  
people from different backgrounds can meet through 
music. Marleen Kiesel designs workshops, moderates 
creative processes and develops innovative formats at 
the intersection of art, education and society. 

Alan Lane
Alan Lane is co-founder and co-chair of Slung Low, an 
award-winning theatre company based in Holbeck, 
Leeds. The group stages epic productions in unusual 
locations and works closely with the community. During 
the pandemic, they transformed into a food bank open 
to their whole community. Slung Low runs cultural venues 
that are accessible to all, as well as a programme for 
values-based leadership. Recent projects include operas, 
films and city events for LEEDS 2023. Alan Lane is also 
creative director of the Royal Edinburgh Military Tattoo 
and author of the book »The Club on the Edge of Town«. 

Prof. Dr. Alicia de Bánffy-Hall
Alicia de Bánffy-Hall is Professor of Music in Social Work / 
Community Music at the University of Applied Sciences 
Düsseldorf and heads the certificate programme in com-
munity music at the Landesmusikakademie NRW. She 
studied performing arts and cultural management and 
received her doctorate from the University of Music and 
Performing Arts Munich (Bavarian Culture Prize). Since 
2013, she has been teaching and consulting on commu-
nity music in German-speaking countries. Previously, 
she was director of the British community arts compa-
ny Amabadelo. Alicia de Bánffy-Hall is chair of the ISME 
Community Music Commission and founder of the Com-
munity Music Network, among other things. 

Juan David Garzón
Juan David Garzón is a musician, music educator and 
workshop leader based in Utrecht. His work aims to bring 
about social change through improvisation, music and 

Dr. Raphael von Hoensbroech
Raphael von Hoensbroech has been CEO & Artistic Direc-
tor of Konzerthaus Dortmund since the 2018/19 season. 
Prior to this, he was Managing Director at Konzerthaus  
Berlin from 2013. He studied musicology, philosophy, law 
of obligations and copyright law and wrote his doctoral  
thesis on Felix Mendelssohn Bartholdy. Alongside his  
studies, he trained as a conductor. From 2005 to 2013, 
Hoensbroech worked as a management consultant for the  
strategy consultancy Boston Consulting Group (BCG).  
He also developed an orchestra workshop for companies 
that examines the topic of leadership from the perspec-
tive of a conductor. 

Matt Robinson
Matt Robinson is an internationally renowned commu-
nity musician and creative project manager with almost 
20 years of experience in participatory music work. As 
co-director of Paper Lantern Collective, he designs cre-
ative projects with a lasting social impact – currently  
including »Community Music Chemnitz«, a partner 
project of the European Capital of Culture 2025. He 
initiated the first major community music programme 
at Konzerthaus Dortmund, as well as projects in Hong 
Kong, Norway and the United Kingdom. Matt Robinson 
advises cultural institutions, passes on his knowledge 
as a mentor and is co-chair of the Community Music 
Netzwerk. 

Marleen Kiesel
Marleen Kiesel is co-director and community musician 
of Paper Lantern Collective. She previously worked at 
Konzerthaus Dortmund, where she played a key role in  
establishing one of the first comprehensive community  
music programmes in Germany. The programme com- 
prised around 20 ongoing projects and strengthens cul-
tural participation in Dortmund – especially in the  
diverse Nordstadt district. Her work combines musical  
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Craig Pennington
Craig Pennington is co-founder and director of Future  
Yard CIC, a community music venue and Music Sec-
tor Skills Hub in Birkenhead. Future Yard thinks about 
music as a transformative oppertunity and combines 
live programmes with an international and local pro-
file, training opportunities for young people and cre-
ative community work. Craig Pennington has been 
involved in regional music policy for many years. In  
2017, he authored »Liverpool, Music City?« with LJMU 
and is a member of the Liverpool City Region Music 
Board. 

Ben Sellers
Ben Sellers is a leading voice in inclusive music educa-
tion in the United Kingdom. He supports music centres, 
orchestras and cultural institutions in improving educa-
tional opportunities for young people with additional 
learning and access needs, with a particular focus on  
technology. As the author of »Teaching Music with Ga-
rageband for iPad«, he has led international projects 
with the Tokyo and BBC Symphony Orchestras, the Ger-
man-Turkish Youth Bridge and the Royal College of Mu-
sic, among others. He is an associate musician at Drake 
Music, leads the MEHEM UpRising project and is continu-
ing his education at Bristol Beacon Inclusion CME. 

Shanti Suki Osman 
Shanti Suki Osman is a research assistant in music edu-
cation at the University of Oldenburg. Her research lies 
at the junction of intersectional, feminist and critical mu-
sic education, pop music and listening. In her doctoral 
thesis, she examines the experiences of Black women* 
and women* of colour at German music academies. As 
an artist, she works with song, sound and radio. She pub- 
lishes regularly, gives workshops and lectures on diversi-
ty in music and education, including at universities and 
cultural institutions. 

play. He is active in youth and community work through-
out Europe and Latin America, with a focus on diversity,  
democracy, inclusion and intercultural dialogue. He 
teaches at the Javeriana University in Bogotá and is a 
guest lecturer in Lübeck, Düsseldorf and The Hague, 
among other places. Since 2019, he has been advising 
cultural and educational institutions such as Elbphilhar- 
monie Hamburg, Landesmusikrat NRW and The Youth  
Symphony Orchestra of Colombia. 

Antje Valentin
Antje Valentin has been Secretary General of the German 
Music Council since March 2024. A trained pianist and cul-
tural manager, she was Director of the State Music Acade-
my of North Rhine-Westphalia and previously headed the 
Berlin-Friedrichshain Music School. She regularly teaches 
at music academies on topics related to professional stu-
dies. Antje Valentin has been involved in voluntary work for 
many years, including in the German Association of Musi-
cians, Jeunesses Musicales and the Netzwerk Junge Ohren. 
From 2016 to 2022, she was spokesperson for the Associ-
ation of Music Academies in Germany. Her work combines 
musical excellence with cultural education and networking. 

Steven Walter
Steven Walter is a curator, concert organizer, and, since 
2021, artistic director of the »Beethovenfest Bonn«. As 
the initiator, artistic director, and managing director of 
PODIUM Esslingen, he has received numerous awards for 
innovation, including »Opus Klassik«, »classical:NEXT In-
novation Award«, and the title of »Cultural Manager of 
the Year«. In 2025 he was a fellow at the Thomas Mann 
House in Los Angeles. He studied violoncello in Oslo and 
Detmold, performed in various chamber music ensembles 
in Germany and abroad, and was a founding member of 
several ensembles. He also lectures at several universities 
and publishes regularly on topics related to curatorial 
and cultural management.
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tionally, leads workshops on intercultural musical prac-
tice and has released three highly acclaimed albums 
that have been celebrated by audiences and the press 
alike. 

Eileen Bornkessel
Eileen Bornkessel has been a community musician at  
Konzerthaus Dortmund since 2024. There she leads nu-
merous music workshops and plans and organises vari-
ous projects, from workshops with babies and toddlers 
to choir and instrumental workshops with adults and se- 
nior citizens. Previously, she worked freelance in Ham-
burg, where she led workshops in a primary school. She 
studied music education and educational science at the 
University of Cologne and community music and inclu-
sive music education at the Catholic University of Eich-
stätt-Ingolstadt. 

Isabell Zehaczek
Isabell Zehaczek has been working in the Community 
Music and Education department at Konzerthaus Dort-
mund since 2025. She leads and organises music work-
shops and is responsible for education projects. Prior to 
that, she made music with people in a wide variety of  
settings in Cologne, where she worked as a music teach- 
er and musician (including at the Jazzhausschule Cologne,   
Chorambolage and Maracatu Colônia). She studied ele- 
mentary music education and teaching at the Hochschu-
le für Musik und Tanz Cologne, specialising in music and 
Spanish. 

Swantje Ndiaye
Swantje Ndiaye has been the network coordinator of 
the Community Music Netzwerk since 2023 and is com-
mitted to raising awareness and establishing the field 
in Germany. She previously worked in the Community 
Music & Education department at Konzerthaus Dort-

Prof. Te Oti Rakena
Te Oti Rakena is a singer, vocal teacher and researcher 
with Māori roots (Ngāpuhi, Ngati Ruanui, Kāi Tahu) and 
teaches at the University of Auckland, where he coor-
dinates vocal studies. He has received several national 
awards for his innovative, indigenous-inspired teaching 
approaches. As a performer, he is committed to works 
with social relevance. He publishes on studio pedagogy 
and community music, is a member of the CMA Com-
mission Council of ISME and co-founder of the group 
Decolonising and Indigenising Music Education. He also 
advises CAST and is active on the board of NZ Opera and 
Sistema Aotearoa. 

Kazım Kamer Kalaycı 
Kazım Kamer Kalaycı is a musician, music educator and 
project manager at Landesmusikakademie NRW. There 
he advises immigrant musicians, develops continuing ed-
ucation programmes and directs the certificate course 
in music education for musicians from different cultures. 
As a versatile singer and multi-instrumentalist, he moves 
between Anatolian sound traditions, Turkish pop and glo-
bal music. With almost 20 years of stage experience, he 
stands for musical diversity and encounter. He volunteers 
as chairman of You Shall Rise e. V. and serves on expert 
juries in the fields of socio-culture and music. 

Nils Kercher
Nils Kercher is a multi-instrumentalist, singer and com-
poser. After initial musical experiences with the violin 
and drums, he turned to traditional West African music, 
which he studied during intensive travels. He was par-
ticularly influenced by the power of collective musical 
experiences and the direct interaction in West African  
musical traditions. Today, he combines European and 
African soundscapes in a personal way and incorpo-
rates them into his compositions. He performs interna-
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mund. She first encountered community music during 
an internship abroad in Tanzania, where she was struck 
by the openness and joie de vivre of this musical form. 
Swantje Ndiaye studied art, music and media in Mar-
burg and completed a master’s degree in art, aesthetics 
and media in Düsseldorf. She promotes exchange, coo-
peration and further development in the field of partici-
patory music practice throughout Germany.

Gilly Adams
Gilly Adams comes from the theatre and art scene 
and now works as a teacher and independent, secu-
lar ceremony leader. She designs and leads personal 
celebrations and rituals for special moments in life. 
As a former associate artist, and co-chair of the le-
gendary artist group Welfare State International, she 
combines art with community rituals. Together with 
Sue Gill (Co-chair of Welfare State International), she 
has been giving workshops for many years, imparting 
knowledge and practical skills in the design of rites of 
passage and ceremonies for individuals and commu-
nities – with depth, creativity and an open, inclusive 
approach. 

Rory Wells
Rory Wells is a PhD candidate at the International Cen-
tre for Community Music and the Institute for Social 
Justice at York St John University. His research explores  
the activist dimensions of community music from a po- 
litical-theoretical perspective. With over 15 years of ex-
perience as a community musician, he works primarily 
with migrant communities and in neighbourhood-based 
development. Rory Wells is an internationally recognised 
trainer in Asset-Based Community Development (ABCD),  
co-founder of Gathering Futures, board member of Sound 
Sense and head of community development at the Jo 
Cox Foundation (UK). 
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Erika Severyns
Erika Severyns is a community music researcher and 
has submitted a PhD proposal to the Jonet Chair/CE-
SAMM at Ghent University. Her research combines com- 
munity music, migration and social justice. She holds a  
Bachelor’s degree in songwriting (BIMM London) and 
a Master’s degree in community music (University of 
Limerick). Erika is co-director of the organisation Ga-
thering Futures and works as a freelance community 
musician. She has led the Irish World Music Café, music 
programmes in Irish refugee shelters and projects with 
people on the move in Belgium, among other things. 

Prof. Dr. Karin E. Sauer
Karin Elinor Sauer is a professor of social work at the 
Baden-Württemberg Cooperative State University in 
Villingen-Schwenningen and a lecturer in the master’s 
programme Cultural Diversity in Music Education at the 
University of Hildesheim. Her teaching and research fo- 
cus on the intersection of music, education, social enga- 
gement and cultural participation. In addition to her  
academic work, she is active as a percussionist and vo-
calist in the Tübingen saxophone quartet Gleis 4. There 
she combines musical expression with an interdisciplina-
ry understanding of cultural practice and social diversity. 

Kimia Bani
Kimia Bani has been active internationally as a profes-
sional Iranian percussionist and community musician for  
over 20 years. In her artistic work, she combines Eas-
tern and Western musical traditions and is involved in 
political, feminist and queer music projects. Her musical 
journey stands for the power of art to overcome cul-
tural and social boundaries and to create community 
through the universal language of music. With her en-
ergetic presence on stage and in participatory formats, 
she advocates for visibility, diversity and empowerment 
through music. 
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Mariana Hutchinson Siemers 
Mariana Hutchinson Siemers (born 1986, Havana) is 
a violinist, music educator and artistic director of the 
community initiative Yukali in Havana. She studied vi-
olin and pedagogy at the Royal Conservatory in The 
Hague and has performed with ensembles in the Ne-
therlands, Belgium and Cuba. As a music educator, 
she has worked in the conservatory’s Jong Talent pro-
gramme and in projects such as the Centro Sinfónico 
Infantil. With Yukali, she has been promoting creative 
collaboration in various neighbourhoods of Havana 
since 2022. 

Rubén Cabrera
Rubén Cabrera Miranda (born 1993, Havana) is a vi-
sual artist, graphic designer and project manager for 
the community initiative Yukali in Havana. Influenced 
by his history studies at the University of Havana, he 
combines anthropological perspectives with urban aes- 
thetics in his art. As a self-taught artist, he uses graf-
fiti and mural painting to highlight social issues using 
a variety of techniques. He designs public spaces for 
NGOs such as Oxfam, Unicef and local art projects, 
actively involving local residents in the creative process 
in a participatory, political and poetic way. 

Elisa Beck
Elisa Beck is a community musician and music edu- 
cator. For two years, she was part of the Community  
Music & Education team at Konzerthaus Dortmund, 
where she helped develop participatory music projects. 
Today she leads workshops and training courses in 
Germany and internationally, including for Tontalente  
e. V. and Paper Lantern Collective. In her work, she cre-
ates spaces for musical encounters where people from 
different backgrounds can get creative together. Elisa 
Beck combines artistic sensitivity with a clear social 
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conscience and is committed to sustainable music ed-
ucation in the community. 

Filiz Gülsular
Filiz Gülsular is a community musician, choir director 
and antiracism trainer. In her interdisciplinary pro-
jects, she creates inclusive spaces for musical expres-
sion and accompanies people on their creative jour-
ney – regardless of their origin, experience or previous 
knowledge. She leads workshops and training courses 
for professionals and is an active member of Tonta-
lente e. V. in Lübeck. Her central concern is to enable 
participation through music and to make social diversi-
ty audible and tangible – driven by the conviction that 
everyone has the right to express themselves and be 
heard. 

Lukas Macher
Lukas Macher is a musician, community musician and 
music educator based in Berlin. He works with people 
of all ages and abilities, both locally and international-
ly. In his artistic and participatory practice, he focuses 
on inclusive group improvisation, creative songwriting 
and the playful exploration of music theatre forms. 
He is passionate about creating spaces where musi-
cal expression, encounter and collaborative creation 
take centre stage. His projects are characterised by 
openness, creative diversity and the joy of discovering 
sound and voice together. 

William Matovu
William Matovu is a community musician, HIV activist  
and digital strategist from Uganda. As co-founder of 
the Love to Love Organization, he supports orphans 
and vulnerable children affected by HIV through crea-
tive projects and community-oriented work. Since 2017, 
he has been a leading voice in the »U=U« (Undetectable 

Zertifikatslehrgang 
Community Music

Einführungswochenende:  
13.-15.2.2026
Landesmusikakademie NRW, Heek 
(Münsterland)

Weiterführende Informationen und Anmeldung unter: 
www.lma-nrw.de
Die Durchführung des Lehrgangs fi ndet 
vorbehaltlich der Förderung statt.

Fo
to

: A
yh

am
 N

ab
ut

i

R    o  b  e   R t    S  c  h   u m    a  n  n  

h o    c  h    S  c    h   u   l e   

D  ü    S  S    e  l  D   o R    f  .

Kooperations-
partner:



46 Biographies

singen (Studienstiftung), she is currently completing her 
doctorate at the KU Eichstätt-Ingolstadt on music pro-
grammes in forensic psychiatry. In 2024, she was awar-
ded the »Correctional Excellence Award« for her work 
with mentally ill offenders. She has gained international 
experience in Egypt, Turkey and Singapore, among other 
places. Other areas of focus include culturally sensitive 
music therapy and historical Arab-Ottoman musical tra-
ditions. As an oboist on historical instruments, she has 
received awards including an »Echo Klassik«.

Dr. Graham Sattler
Graham Sattler is a musician, conductor, music educator 
and community music researcher. After a career as an 
opera singer, trombonist and artistic director, he com-
pleted his doctorate on musical participation in rural 
Australia. He has directed the Orange and Mitchell Con-
servatories and is CEO of the Christchurch Symphony 
Orchestra (New Zealand). As a Churchill Fellow, he is 
researching international best practice models of musi-
cal inclusion. Sattler is also active in teaching, research 
and professional networks, including as an adjunct se-
nior fellow at the University of Canterbury and a mem-
ber of the editorial board of the International Journal of 
Community Music.

Lana Zickgraf
Lana Zickgraf heads music education at the Basel Sym-
phony Orchestra and the »Gstaad Menuhin Festival«. In 
both institutions, she specifically strengthens the area 
of community music – including with the first project 
of its kind at a Swiss professional orchestra (starting in 
2025). As a freelance community musician, she has led 
workshops in Stuttgart, Cairo and at the Konzerthaus 
Dortmund. She teaches at the University of Music and 
Performing Arts Munich and offers workshops for teams 
through »Music Makes Community«. Lana Zickgraf stu- 

= Untransmittable) movement in Africa. He uses music, 
storytelling and digital media to combat stigma and in-
spire hope. Matovu combines health education, social 
activism and the transformative power of music to cre-
ate a practical, artistically effective form of empower-
ment. 

Volker Bernius
Volker Bernius is a journalist, author and editor focusing 
on music, culture and education. From 1981 to 2015, he 
was an editor at Hessischer Rundfunk, specialising in 
knowledge, culture and education. He has been editor of 
the trade journal »Musiktherapeutische Umschau« since 
1980 and was its editor-in-chief from 1985 to 2023. He  
is also a member of the board of the German Music The-
rapy Association. With his many years of journalistic and 
professional work, he has significantly shaped the music 
therapy landscape in German-speaking countries. 

Marion Haak-Schulenburg
Marion Haak-Schulenburg is a community musician and 
trainer focusing on vocal work, body percussion and in-
tercultural music education. After studying school music 
in Berlin, she worked for the Barenboim-Said Foundation 
in Palestine, where she was inspired by community mu-
sic. As a certified trainer with Musicians without Borders, 
she has led numerous projects with refugees. She is re-
searching musical concepts in participatory projects as 
part of her dissertation and has been in demand as a 
lecturer throughout Germany since 2017, teaching com-
munity singing, community music and intercultural mu-
sic education, among other subjects. 

Sandra Sinsch-Gouffi
Sandra Sinsch-Gouffi combines music education, music 
therapy, music geragogy and community music in prac-
tice and research. After studying in Hamburg and Tros-
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Through street work, counselling services and employ-
ment projects, bodo supports people on their way back 
to their own homes and the labour market. The social 
street magazine »bodo« offers those affected additional 
income and social participation. In addition, the associ-
ation sees itself as a voice against poverty and exclusion 
and provides information about the often overlooked 
reality of homelessness through events, educational 
work and publications. 

Maria Wiprich
Maria Wiprich is a freelance supervisor, coach and trai-
ner focusing on systemic new authority, participatory 
leadership and deep democracy. For many years, she 
has been helping professionals and managers in youth 
welfare, schools, social work and communities to deve- 
lop clarity, attitude and effectiveness. Using Deep De-
mocracy methods, she creates spaces for dialogue in 
which all voices count – including those of resistance. 
She has worked as a television journalist in Spain, among 
other things, lives with her patchwork family on Lake 
Ammersee and is passionate about enabling genuine 
participation and sustainable change. 

Edgar Wendt
Edgar Wendt (born in Somalia in 1988) is a musician, 
cultural scientist and project designer. He studied music 
and cultural education at the University of Hildesheim, 
where he now teaches in the master’s programme »mu-
sik.welt«. He is artistically active throughout Germany 
with his own workshop formats on beatboxing and over-
tone singing and as co-founder of the award-winning  
band Makatumbe. He realises transcultural projects,  
accompanies DJs musically and is involved in his fami-
ly’s organic farm. His current focus is on connecting 
music and theatre, as well as formats that make music 
tangible as a means of social interaction. 

died musicology and completed further training in cul-
tural management, intercultural communication and 
community music. She is a member of the Community 
Music Netzwerk. 

Nathan Stretch
Nathan Stretch is a community advocate, musician and 
interdisciplinary artist from Canada. As Director of Com-
munity Development at the Kitchener Public Library, his 
responsibilities include the Heffner Studio, wellness and 
participation programmes, event venues and fundraising. 
Previously, he coordinated housing and social projects 
for marginalised people at the Working Centre for over 
ten years. Nathan Stretch is a doctoral candidate at Wil-
frid Laurier University, holds a master’s degree in commu-
nity music and is active as a lecturer, cultural manager 
and artistic catalyst with a focus on participation, social 
justice and creative urban development. 

Laila El Mugammar
Laila El Mugammar is a Black Canadian scholar, jour-
nalist, and Children’s Services Librarian at Kitchener 
Public Library. She holds an undergraduate degree in 
English from the University of Guelph and a Master of 
Library and Information Science from the University of 
Western Ontario. Her publications include bylines in 
»Emerging Library and Information Perspectives« and 
»Maclean’s«, Canada’s national magazine. Her body 
of work explores the ways in which Black Canadians 
are afforded or denied access – both physical and con-
ceptual – to public spaces and institutions, including 
libraries.

Dennis Dickopp
Dennis Dickopp is an active member of bodo e. V., a 
non-profit organisation that has been creating opportu-
nities for homeless and marginalised people since 1995. 
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conducted musical theatre productions. She current-
ly teaches singing at the Chorwerkstatt Schöneberg. 
Her main focus is on encouraging and enabling people  
from all backgrounds to actively and joyfully make mu-
sic. 

Dr. Johanna Borchert
Johanna Borchert is a music educator, researcher and 
community musician with a focus on musical participa-
tion in rural areas. After studying school music in Leipzig, 
she completed her doctorate at the University of Music 
in Freiburg on amateur music and cultural education 
in music associations. She has researched and taught 
at the Gustav Mahler Private University in Klagenfurt, 
where she led projects on music school research. Since 
2023 she has been head of the music education depart-
ment at the Musikakademie Sachsen-Anhalt. Her main 
focus is on strengthening community music beyond ur-
ban centres and opening up new avenues for collabora-
tive music-making. 

Romy Hink
Romy Hink is a community musician, somatic voice the-
rapist and founder of »vocalhome«. She works at the in-
tersection of music education, bodywork and empower-
ment through voice. Her formats strengthen expression, 
self-efficacy and social participation. She teaches early 
music education in Berlin, gives workshops on the voice 
as a tool for regulation and connection and worked in 
the education department of the Berlin Philharmonic 
until 2024. International experience and community mu-
sic projects in Ghana and Uganda, among other places, 
shape her practice. Her vision: voice as a resource for 
resilience, relationship and listening together. 

Prof. Lee Higgins
Lee Higgins is a professor at York St John University (UK) 

Juliane Fehn
Juliane Fehn is a music teacher and passionate sound 
researcher. After studying school music in Würzburg, she  
gained her first experience at the »Bregenzer Festspiele« 
and as a trainee at WDR Köln. Since the 2023/24 season, 
she has been leading the project »Inside Out – PORTAL 
auf Achse« at Theater Bonn, which enables children 
and young people to participate in cultural life. The ap-
proaches of community music in particular open up new 
ways for her to promote collaborative music-making, 
participation and creative self-efficacy – a field she is 
developing further together with Max Kelm at Theater 
Bonn. 

Max Kelm
Max Kelm is an assistant director and music teacher 
at Theater Bonn and also works as a freelance com-
poser and musician. He studied composition for film 
and theatre at ArtEZ in Arnhem and completed further 
training in music therapy in Duisburg. He has a wealth 
of experience as a piano and composition teacher and 
through commissioned works for dance, theatre and 
film. Together with Juliane Fehn, he develops partici-
patory music projects at Theater Bonn that focus on 
making music together and creatively inventing one’s 
own songs – for more expression, participation and 
community. 

Leonie Hentschel
Leonie Hentschel is a dramaturge and music educator. 
She has conceived, directed and moderated formats 
at Konzerthaus Berlin, Kammerakademie Potsdam and  
Soundstreams Canada in Toronto. Her projects in-
clude »Salon 21«, »Stadtteil macht Oper!«, the film 
»Unsere Natur, unsere Zukunft« and multiple award-win-
ning formats such as »Orchestergesellschaft« (»Opus 
Klassik« 2024). She has directed, choreographed and 
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profit process, among other things. In 2023, she com-
pleted the IHK advanced training programme to become 
a transformation manager for sustainable culture. With 
her interdisciplinary background, she is committed to 
sustainable structures in the cultural sector – ecological-
ly, socially and economically. 

Mika Haasler
Mika Haasler is a strategic leader working at the inter-
section of music, community and place. As Head of Com- 
munity Music & Education at Konzerthaus Dortmund, 
she oversees over 25 socially-engaged projects that 
connect people of all backgrounds. In the UK she was 
Head of Development and Partnerships at Future Yard, a 
community music venue, and prior to this worked across  
music and visual arts at Liverpool Philharmonic, FACT, 
and the Clod Ensemble. She was musical director for the 
community choir What We Did Next Singers and is an 
alumna of the Music Leaders Network 2025.

and director of the International Centre of Community 
Music. He received his doctorate from the Irish World 
Academy of Music and Dance in Limerick. He has lec- 
tured at universities, schools and NGOs worldwide. 
From 2016 to 2018, he was president of the Internatio-
nal Society for Music Education. He has published nu-
merous standard works, including »Community Music: 
In Theory and in Practice« and »Thinking Community 
Music«. He was also the long-standing editor of the »In-
ternational Journal of Community Music« and co-editor 
of key specialist publications. 

Orchester im Treppenhaus
Moritz Ter-Nedden violin
Henriette Otto violin
Anna Maria Wünsch viola
Thomas Posth violoncello 
Orchester im Treppenhaus is one of Europe’s most inno-
vative ensembles. With formats such as »Dark Room«, 
»Date your Music« and »Circling Realities«, the ensem-
ble has been exploring new concert forms and listening 
experiences for years. In close collaboration with artists 
from various disciplines, it creates immersive, surprising 
formats that regularly appear at international festivals. 
Based in Hanover, the orchestra sees itself as a labora-
tory for a new classical music. Its education programme 
»Step up« brings together workshops, coaching ses- 
sions and projects for various target groups – with a clear 
cultural policy agenda and social commitment. 

Dr. Harriet Oelers
Harriet Oelers studied musicology, cultural management 
and art history in Weimar, Jena and Leeds. After several 
years in youth music education, she joined the develop-
ment department at Konzerthaus Dortmund in 2020. In 
addition to foundation fundraising, her focus is on sus- 
tainability – she accompanied the concert hall’s Öko-

Genuss auch außerhalb der Konzerte. Reservierungen unter RestaurantStravinski.de
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6.00 p.m.  Presentation  Main Hall  
Beyond tradition – Reimagining the arts sector through community music 
values
Prof. Te Oti Rakena (in English)

6.45 p.m.  Dinner & hosted Jam Session  Restaurant Stravinski & Main Foyer
Kazım Kamer Kalaycı, Nils Kercher (in German and English)

End 9.00 p.m.

Day 2  Thursday, 28.08.2025

from 9.00 a.m.  Arrival & Coffee  Main Foyer  
9.30 a.m.  Poster presentations  Sparkassen-Lounge

10.00 a.m.  Opening remarks  Main Hall  
by Marleen Kiesel & Matt Robinson (in English)

Keynote  Main Hall  
Rites of passage: creating profound community celebrations
Gilly Adams (in English)

Three parallel programme points: please select

11.20 a.m.  Presentation  Main Hall
The prefigurative politics of community music: recovering social 
action through music-making
Rory Wells, Erika Severyns (in English)

Presentation  Main Hall  
Community music in the environmental justice movement
Prof. Dr. Karin E. Sauer (in German)

Workshop  Main Hall  
Drumming as feminist resistance and political expression
Kimia Bani (in English)

	

                                           Day 1  Wednesday, 27.08.2025

from 1.00 p.m.  Registration  Main Foyer  

2.00 p.m.  Welcome   Main Hall  
Dr. Raphael von Hoensbroech (in German) 

Keynote  Main Hall 
Be kind. Be useful. 
Alan Lane (in English)

3.20 p.m.  Coffee break  Main Foyer & Sparkassen-Lounge  

3.40 p.m.  Panel discussion  Main Hall  
Community Music: Where do we stand and where do we go?
Prof. Dr. Alicia de Bánffy-Hall, Juan David Garzón, Antje Valentin, 
Steven Walter (in German)

Three parallel programme points: please select

4.30 p.m.  Presentation  Main Hall  
A case study in placemaking – Future Yard in Birkenhead, UK
Craig Pennington (in English)
	
4.30 p.m.  Workshop  Composers Foyer  
Inclusion as belonging: Creative musicking for young people with 
additional needs
Ben Sellers (in English)

4.30 p.m.  Workshop  Orchestra Rehearsal Room
Who is in the room? Exploring intersectional positionality through 
music
Shanti Suki Osman (in German)

Schedule
All programme points at a glance
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Presentation  Main Hall  
Is this the right thing to do? Community music as an ethical 
resource in public commons
Nathan Stretch, Laila El Mugammar (in English)

2.00 p.m.  Workshop  Composers Foyer  
Devising community celebrations Gilly Adams (in English)

2.00 p.m.  Walking Tour  Meeting at Main Foyer  
This is where we are
Dennis Dickopp (in German)

3.30 p.m.  Coffee break  Main Foyer  
3.30 p.m.  Poster presentations  Sparkassen-Lounge

Three parallel programme points: please select  

4.00 p.m.  Workshop  Main Hall  
Deep Democracy – Listening to diversity, shaping change
Maria Wiprich (in German)

4.00 p.m.  Learnings from the field  Composers Foyer  
Beatbox – Your voice, your instrument
Edgar Wendt (in German)

Learnings from the field  Composers Foyer
Vierteltöne – music for everyone! 
Juliane Fehn, Max Kelm (in German)

Learnings from the field  Composers Foyer  
Music Creation Workshop
Leonie Hentschel (in German)

Learnings from the field  Composers Foyer  
Democratic structures and hierarchies in community music 
practices in peripheral areas of Saxony-Anhalt
Dr. Johanna Borchert (in German)

11.20 a.m.  Learnings from the field  Composers Foyer  
Yukali – Community music and art in Havana, Cuba
Mariana Hutchinson, Rubén Cabrera (in English)

Learnings from the field  Composers Foyer
Umut – Melodies of Hope
Elisa Beck, Filiz Gülsular, Lukas Macher, Ben Sellers (in English)

Learnings from the field  Composers Foyer
Beats of Hope: Music with purpose from Uganda’s Ghettos
William Matovu (in English)

11.20 a.m.  Presentation  Orchestra rehearsal room  
Culture and health – a new perspective for 
community music?
Volker Bernius (in German)

Presentation  Orchestra rehearsal room  
Community music practice as a »natural remedy«? 
Questions about possibilities, risks and side effects
Marion Haak-Schulenburg (in German)

Presentation  Orchestra rehearsal room  
Community music as a health promoting practice – special con-
siderations when working with people with severe mental illnes
Sandra Sinsch-Gouffi (in German)

1.00 p.m.  Lunch  Restaurant Stravinski & Main Foyer  

Three parallel programme points: please select  

2.00 p.m.  Presentation  Main Hall  
Music as community – isn’t it all community music?
Dr. Graham Sattler (in English)

Presentation  Main Hall  
Changes with community music at the Gstaad Menuhin Festival
Lana Zickgraf (in German)
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11.00 a.m.  Workshop  Composers Foyer  
Applying for funding as a freelance community musician 

– a how to
Dr. Harriet Oelers (in German)

11.00 a.m.  Walking tour  Meeting at Main Foyer  
This is where we are
Dennis Dickopp (in English)

12.10 p.m.  Closing remarks & plenary  Main Hall  
Prof. Lee Higgins (in English)

Conference ends at 1.15 p.m.

4.00 p.m.  Workshop  Orchestra rehearsal room  
Singing into connection: Community music and the social 
nervous system
Romy Hink (in English)

5.40 p.m.  Closing remarks  Main Hall  
Prof. Lee Higgins (in English)

6.15 p.m.  Dinner  Restaurant Stravinski & Main Foyer

7.30 p.m.  Concert  Main Hall
Your personal emergency concert
Orchester im Treppenhaus (in German and English)

9.00 p.m.  Free Time  Various locations  
for networking, chatting and relaxing with other conference 
participants

Day 3  Friday, 29.08.2025

from 9.00 a.m.  Arrival & Coffee  Main Foyer  
9.30 a.m.  Poster presentationens  Sparkassen-Lounge

10.00 a.m.  Opening remarks  Main Hall  
by Marleen Kiesel and Matt Robinson (in English)

Keynote  Main Hall  
How do we orchestrate community music in Germany? 

– An analogy
Dr. Raphael von Hoensbroech (in German)

Parallel programme points: please select

11.00 a.m.  Workshop  Main Hall  
Bringing about change in sectors and institutions
Mika Haasler, Matt Robisson (in English)

COMMUNITY MUSIC
CONFERENZ
THANK YOU!



Fotonachweise 
Ndiaye (Pascal Amos Rest), von Hoensbroech (Julia Steinigeweg), Robin-
son (Laurie Hall), Kiesel (Jan Felber), Lane (Malcolm Johnson), Garzón 
(J. A. Garloxqphui), Valentin (Maxim Green), Walter (Beethovenfest, Ne-
kame-Klasohm), Pennington (Sam Ryley), Osman (Helin Bereket), Kercher 
(Jürgen Weiland), Bani (Ellen Schmauss), Beck (Holger Jacoby), Bernius 
(Caleb Bridgeway), Haak-Schulenburg (Tatjana Dachsel), Sattler (Thomas 
Hamill), Dickopp (Julia Unkel), Wendt (Amy Jean Goldsworthy), Fehn (An-
nabell Dornieden), Kelm (Annabell Dornieden), Hentschel (Sebastian Runge, 
Konzerthaus Berlin), Orchester im Treppenhaus (Moritz Küstner), Oelers 
(Julia Unkel) 

Share your conference experiences
#communitymusicconference

Follow and tag us		           Visit us
@ communitymusic_khd	                          konzerthaus-dortmund.de/de/
@ Konzerthaus_DO		           mitmachen/fuer-alle
@ hsduesseldorf
@ communitymusicnetzwerk
@ paperlanterneu

Conference sponsors

Community Music at Konzerthaus Dortmund 
is also supported by

We would like to thank the participating speakers, artists and photo-
graphers for their kind support. It was not possible to identify the image 
sources in all cases. Rights holders are kindly requested to contact us. 
We accept no liability for printing errors or programme changes.
 




